PLS PROPOSAL FOR FUNDING MICROFILM DIGITIZATION
Purpose
Digitize newspaper holdings on microfilm to make widely and publically accessible in searchable digital format via New York Historic Newspapers and the OWWL online catalog, and to have digital preservation copies.
Budget: $10,000
Roles and Responsibilities
PLS will contract with a digitization vendor on behalf of libraries submitting microfilm, send microfilm to the vendor for processing, and pay the vendor. After digitization, PLS will save archive copies of the digital files to a PLS storage server, route digital files to NYSHNP, and return hard drives of digital copies to participating libraries. PLS will add links for digital access to catalog records, either to local web access or NYSHNP.
Libraries will be willing to send reels off-site for processing; commit to sending film reels to PLS by [DATE]; track down copyright permissions for all papers published in 1923 and after (required by NYSHNP); complete the NYSHNP paperwork and submitting it to Lindsay Stratton by [DATE]; file name conversions if/as needed; promote the use of NYSHNP to staff and patrons
Priorities for library selection
PLS will fund as much digitization as our budget allows; selection priorities are:
1. Microfilm from libraries which have followed up with inventorying and cataloging initiatives
2. Libraries which participate in LHIG projects and meetings
3. Long/complete runs 
4. Older newspapers 
5. Microfilm previously digitized by fultonhistory.com
Target newspapers
Currently identified 245 film reels, itemized in Digitization_list_201609.xslx.  These titles and criteria will be discussed at the next LHIG meeting Friday, September 30, 2016.
Titles include: Arcade Enterprise (1859-1866), Arcade Herald (1925-1960), Tri-County Times (1969-1981), Wyoming County Herald (1897-1883), Dansville Advertiser (1868-1883), Dansville Chronicle (1830-1834), Dansville Breeze (1954-1967), Genesee Country Express (1932-2014), Owenews (1889-1900), Assorted Dansville papers (1889-1900), Dansville Express (1877-1931), Dansville Herald (1850-1859), Livingston Sentinel (1857-1859), Silver Spring Signal (1900-1916), Misc. Naples papers (1833-1891), Naples Daily Record (1875), Naples News (1898-1943), Naples Record (1870-1960), Neapolitan (1882-1842)

Queries and considerations:
· cut off for dates? Some libraries have microfilm into the 2010s…, Pre-1923 publication dates are in the public domain
· Include non-newspaper materials, ex: Dansville Sanitarium (1889)?
· Library contributed funds?
Vendors
Advantage Preservation - http://www.advantage-companies.com/preservation
Grant Kaestner – Account Manager
1035 33rd Ave. SW
Cedar Rapids, IA 52404
Phone: 855-303-2727 ext. 152
Cell: 319-721-5170
Fax: 319-362-1563
Grant.Kaestner@advantage-companies.com

Has worked with multiple PLS libraries, I have talked with the rep, willing to negotiate bulk pricing, provides free full text searchable web access hosted by Advantage

Biehl’s Document Manager - http://biels.com/
RRLC vendor partner in WNY, 10% discount for RRLC member; output directly to EDM system or CD
Bill Myers Rochester Area Manager bmyers@biels.com 585.771.7734
Innovative Document Imaging - http://idiimage.com/
Questions to ask potential vendors:
· Cost – scanning, shipping, other
· With multiple libraries participating, can each library get their own hard drive? Their own web archive? (Advantage Preservation offers these services to customers; do other vendors offer similar service?)
· What are the file naming conventions used for individual page scans? (NYSHNP requires townname-papername-yyyymmdd-001.pdf  format)
· What are the file types output? PDF? TIFF? JPG?
· Is OCR processing included?
· [bookmark: _GoBack]Turnaround time
